













































































Public Building Commission of
St. Clair County
Public Safety

During 2025, PBC Public Safety has continued to provide safety and security for the employees and the many
visitors to all the PBC properties.

Our part-time deputies serve a vital role in our mission as they provide security at the St. Clair County
Courthouse during evening hours and at most events held at the Belle-Clair Fairgrounds Park. The part-time
deputies also fill shifts at both the Courthouse and the Annex Building as needed.

DAILY DUTIES

Itis difficult to list all the “daily activities” preformed by the Public Safety Deputies as each day gives us
different challenges, but | will list some of the duties performed by the Public Safety Deputies on a regular
basis. Public Safety patrols the exterior of not only the St. Clair County Courthouse and Parking Garage, but
we also patrol the Annex Building, the Public Service Facilities Building, the Belle Clair Fairgrounds Park, and
the Regional Office of Education Building. These patrols are conducted throughout the day to ensure the
safety of both employees and guests of these buildings and to protect the property of the Public Building
Commission. Public Safety also maintains a close eye on the daily activities of our buildings by monitoring
the multiple CCTV surveillance cameras within the buildings. The use of these CCTV surveillance cameras
proved instrumental in assisting several agencies including our own Human Resources Department, St. Clair
County State’s Attorney’s Office, St. Clair County Sheriff’s Department, Belleville Police Department, Illinois
State Police, St. Louis Metropolitan Police Department, and the Office of the Illinois Attorney General. We
spend several hours each day assisting guests who enter the building with everything from directions within
the building and even helping those who forget where they parked. Public Safety stands by for any emergency

that may arise at all the PBC buildings.
WRITTEN REPORTS/ INCIDENTS

As of October 13th, PBC Public Safety has completed a total of 107 written reports generated from seven
different PBC buildings. The 107 reports compiled were for a variety of different types of incidents. Some
were to assist other agencies, and some were to be taken for documentation purposes. See back of this
report for detailed list of incident types and locations.

TRAINING

During 2025 Public Safety worked with the St. Clair County Sheriff’s Department to coordinate much needed
Active Shooter Training to employees of the St. Clair County Health Department along with employees of the
St. Clair County Courthouse. Public Safety Deputies oversee yearly Severe Weather Drills and assist with
regular testing of the Panic Alarms throughout the St. Clair County Courthouse and Annex Building. All
Public Safety Deputies must attend on-going continuing education training mandated by the Illinois Law
Enforcement Training and Standards Board to maintain our certification as Certified Police Officers. We also
attend mandated in-house training offered to all St. Clair County Deputies including Firearms Training, Use
of Force Training, First Aid/ CPR.

As we prepare for 2026, Public Safety will continue to work with the St. Clair County Sheriff’s Department to
organize much-needed training programs for St. Clair County employees.



Row Labels

Count of Report #

Assist Other Agency
Bailiff Assist

Civil Process
Damage to Property
Disorderly Conduct
Disturbance

EMS Assist

Escort

Found Item
Information
Investigation
Miscellaneous
Panic Alarm

Parking Complaint
Personal Injury

Slip, Trip or Fall
Subject Removal
Suspicious Circumstances
Theft

Traffic Crash
Trespassing

Vehicle Lockout
Warrant Served

20
10
1
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Grand Total

107

Row Labels Count of Report #

1 West Washington N 19
10 Public Square 60
19 Public Square 11
200 South Belt West 10
9006 Lebanon Rd. 1
Other Location Off Property 4
330 W. Main St. 1
1250S. 11th St. 1
Grand Total 107




COURT SERVICES AND PROBATION DEPARTMENT

TWENTIETH JUDICIAL CIRCUIT
STATE OF ILLINOIS

ST. CLAIR COUNTY ANNEX BUILDING
11 WEST LINCOLN STREET
BELLEVILLE, ILLINOIS 62220-2030

TELEPHONE (618) 277-5690

GREGORY F. NORKUS FAX (618) 277-1080
DIRECTOR FAX (618) 234-8971

JEFFREY A. POIGNEE
DEPUTY DIRECTOR

PAUL J. SULLIVAN
DEPUTY DIRECTOR

ANNUAL REPORT 2025

TO: Mark Kern, County Board Chairman
FROM: Greg Norkus Director of Court Services
SUBJECT: FY2025 Year End Report

DATE: 10/6/25

FY2025 Activity:

e Actively Supervise over 3,000 Adults and juveniles.

e Coordinate 3 Specialized Problem-Solving Courts: Veteran’s Court, Mental Health Court, and
Drug Court as well as an Intensive Supervised Probation Program (Redeploy)

e Investigation and Juvenile Unit completed 223 Presentence Investigations and Social Studies
thru Oct. 2025.

e (Generated $218,765 thru October, 2025 from Outer County Resident Fees at SCCJDC.

e Active participation in the American Probation and Parole Association, the Illinois Probation
and Court Service Association, Metro East Recovery Council, Juvenile Justice Council, St.
Clair County Youth Coalition, Partnership for Drug Free America, Violence Against Women,
Adult Redeploy, Chestnut Systems of Care, Drug Overdose Prevention Program, and the
District 189 Wraparound Program as well as many Multi-Disciplinary Teams.

e Contracted for medical and safety protocols at the St. Clair County Detention Center

e Collaborated with Visions to implement Moral Reconation Therapy (MRT) in Redeploy

e The Department produced 5 Illinois Probation and Court Services Association Award Winners

o Deputy Director Jeff Poignee — William C. Albertson Field of Achievement Award
o Investigations Officer Joyce Tastad — Michael Shaughnessy Superior Service Award
o 3 Distinguished Service Awards
= Adult Unit Supervisor - Kim Lauf
* Compliance Officer - Teresa Nunn
= Juvenile Officer - Kristine Paulson
FY2026 Goals and Objectives:

o Work with and assume roles within community agencies of Public Safety and Rehabilitation
objectives. Seek grants for evidence-based community roles.

e Install protocols for Administrative Office of Illinois Courts Data Initiative.

e Implement Core Correctional Practices as an Evidence Based Strategy for Supervision.

e Complete conversion of new Probation Management System (JANO)




Publié' Defender

CIRCUIT COJRT 20th JUDICIAL DISTRICT

SHONE:
o ffg_”im ST. CLAIR: COUNTY ST, CLAIR COUNTY %4t
18-325-2621 10 PUGLIC SGU

FAX: 613-277-1053 oy BELLEVILLE, ILLINOIS

2023 Public Defender’s Annual Report
Presented to Chairman Mark A. Kern and the Honorable County Board Members

‘The St. Clair County Public Delender's Office is Court appointed to represent indigent people
who are charged with crimes, juveniles who are alleged to be delinquent, people whose parental
rights are in jeopardy, and cases remanded from the Appellate Court. In 2025, the Public
Defender's Office has sought to zealously advocate for clients while managing increasing
caseloads, implementing procedures under new laws like the Saf-t Act, and navigating an
ongoing transition to a new county wide case management system. Currently, our county
employs 8 full-time attorneys, 13 part-time attorneys, 2 administrative assistants and !
investigator to handle these important matters.

From January 1, 2025 through August 31, 2025, the Office has been appointed to 1,168 felony
cases, approximately 200 juvenile cases, and several hundred misdemeanor and traftic cases. As
August 31, 2025, we have closed approximately 1100 cases this year. Curcently, each full-time
lawyer is responsible for approximately 300 active cases — This is more than double current ABA
recommended guidelines. [n addition to individually assigned cases, the attorneys also manage «
variety of weekly obligations including approximately 20-30 detention hearings, 30-35
preliminary hearings weekly, and multiple petitions to revoke probation. The office is also a
necessary participant in Problem Solving Court, Veteran's Court, Drug Court, Redeploy, and the
Juvenile Justice Commission each with additional duties and obligations.

In 2025, the Office has been appointed to represent approximately 88% of all arraigned felony
cases. Additionally, the number of appointments on misdemeanor and traffic cases has more than
doubled since the Safe-T Act took effect in September of 2023. To better handle the increase in
casc load, the office has finally been successful in hiring an additional lawyer this past month
and has engaged with law schools to obtain interns in exchange for credit to assist the altorneys.

[n 2026, the FAIR Act will take effect, whereby a State Public Defender Office will begin
implementation steps to form a defense system meant to facilitate State support, universal
standards, and oversight of all local Public Defender Offices. The FAIR Act will not take full
effect until January 2027. [n 2026, the Office will continue to effectively implement any changes
advanced by the State to our role while maintaining quality lcgal representation with ongoing
and continued coordination between our attorneys, support staff, and our investigator.

Rg )peclfully Subu Lcd
Calh Mathoy
St. Clair County Public Defender
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Michael Crockett
Recorder of Deeds
St Clair County, IL

2025 Annual Report
Presented to Chairman Mark A. Kern and the County Board

The St Clair County Recorder of Deeds is the official land records office for St. Clair County, IL. The
County Recorder is an integral part of the housing industry. Our records date back to the late 1700’s and the
primary responsibility of the office has not changed in that time. The office of the Recorder accepts
documents for recording and maintains a permanent record of those documents. Typically, they pertain to
property ownership and real estate transactions within St Clair County. The data recorded is then used by our
clientele for purposes such as verifying the chain of title for property, ascertaining property values, to settle
disputes, discern property lines, and to protect the interest of creditors and homeowners alike.

While the number of properties sold has remained relatively stable, St Clair County saw a small increase
in revenue resulting from larger sale prices (approx. 7.5%). The rise in sale prices coupled with an overall slight
increase in document volume helped to improve our revenue for 2025. Our 2025 YTD transactions totaled
$3,065,601.61 while YTD for 2024 was $2,907,541.04 which gives us an additional $170,195.41 in revenue to
date for 2025. Additionally, by offering our business customers a variety of convenient and customizable ways
to access our data, our copy fees have grown to account for approximately 25% of our General Fund deposits.
In 2025 we also joined the IDOR MyDec system which will help streamline the process of submitting sales data
to the state. It also eliminates the costs of supplies and maintenance (avg $550.00 per year) associated with
the old paper transfer tax system. The change also allows us to turn excess funds from that account over to the
county general fund monthly instead of quarterly.

In closing, the data maintained by the Recorder is crucial to the real estate industry. While we cannot
control the volume of documents brought to us for recording, we do have a duty to our customers to provide
an efficient recording process. Once recorded we have a responsibility to provide reliable access to the
information contained in each document as well. Therefore, looking forward to 2026, our objective is to
continue to improve access to public records. We strive to provide the best possible experience in recording
and the most reliable and convenient research tools available to both our business clients across the country
and the citizens of St Clair County.

A

Recorder of Deeds



Lori Costello
St. Clair County

Regional Superintendent
1000 South Illinois St.
Belleville, IL. 62220
Phone: 618-825-3900
Fax: 618-825-3999

STATE, FEDERAL, AND
LOCAL FUNDING
$4,354,176

SCHOOL VISITS
49

FINGERPRINTING CLIENTS

St.

EDUCATION

Clair County

ANNUAL REPORT

/Ié/f' .

1,065

BUS DRIVERS TRAINED
729

GED
Transcripts Issued: 230
Diplomas Issued: 104

WORK PERMITS
22

HEALTH/LIFE SAFETY
Building Permits Issued: 55
Building Inspections: 134
Occupancy Permits: 16
Amendments: 34

WORKSHOP TRAININGS

Workshops: 90
Administrators: 217
Teachers: 1,721

20235

TEACHING LICENSES
Educators Registered: 1,435
Licenses Issued: 2,618
Substitutes Registered: 567
Master Sub List Applicants: 112

Dr. Gegi Ra-El
St. Clair County
Assistant
Regional Superintendent

Website: www.sccroeS0.org
Follow us on X & Facebook!
@StClairROE

MENTAL HEALTH
Student Referrals: 733
Parent Mtgs./Trainings: 753

ENGLISH AS A SECOND
LANGUAGE
92 Students
(7 Languages/17 Countries)

TRUANCY HEARINGS
331

HOMELESS CHILDREN
121 Referred to ROE

SAFE SCHOOL
110 Students

STAY IN SCHOOL
166 Students/(11 Districts)

SOCIAL MEDIA
Facebook Followers: 765
X (Twitter) Followers: 872




Sheriff Richard Watson

St. Clair County Sheriff's Department
700 N. 5th Street
Belleville, IL. 62220-4499
(618).277-3505

2025 Year End Report (Oct 152024 — Oct 15 2025)

Patrol Division, the activity for each of the below listed units of the Patrol Division are as follows:
Total Police Reports - 10,420 Total Citations Issued — 1,685 Total Warnings Issued — 1,726

Criminal Investigations, comprised of one Master Sergeant, and four Investigators. The division also has one administrative
assistant. This section handles all felony cases that are reported to the Sheriff’s Department.

Members of the Investigative Division are also assigned to assist other agencies with murder investigations as members of
the Greater St. Louis Major Case Squad as well as the Special Response Team (S.R.T.), and the Infant Death Task Force.

e Investigations included 3 First Degree Murder, 53 Aggravated Batteries, 35 Criminal Sexual
Abuses/Assaults, 3 Armed or Aggravated Robbery, 16 Residential Burglaries, 82 Unattended Deaths.

e The remainders were thefts, frauds, and other property related crimes involving our Patrol, Metrolink, and Auto
Theft Division.

Drug Tactical Unit - comprised of one Captain, one deputy, and three task force officers. Investigators are assigned
from the Belleville Police Department, Cahokia Heights Police Department, Swansea Police Department, and the Army
National Guard. There is also one Task Force Officer assigned to D.E.A. and one task force officer assigned to the U S.
Marshal Service.
e Investigations included — 350 Cases Assigned, 52 Arrests, 124 Weapons Seized, 123 Controlled Purchases, 41
Search Warrants Executed, 6 Pounds of Methamphetamine Seized, 7 Pounds of Cocaine Seized, 13 Vehicles
Seized, and a total of $1,757,662.00 Seized from drug investigations alone.

Jail Corrections Division

More than 7,289 people were processed into the jail. The average daily population of the jail was 438 inmates. More than
2,383 were charged with misdemeanor violations and the remaining 3,233 were charged with felony offenses. The Jail
Intelligence Unit assisted in over 108 criminal cases and processed over 15,524 detainee calls. 283 detainee disciplinary
hearings were conducted, and more than 54,950 electronic detainee incoming, outgoing messages including photos,
digital and videos were reviewed. Corrections/Patrol transported 1,485 detainees between the St. Clair County
Courthouse, Department of Corrections, Fugitive Pickups, Alton, Chester Mental Health and Federal Courthouse.

Goals for 2026

Our objective for 2026 is to concentrate on addressing areas within our budget that result in financial shortfalls. However,
it is believed that a significant portion of our financial challenges are attributed to personnel overtime for obligations that
cannot be avoided due to duties such as transporting individuals in custody for medical appointments or hospital
treatment, and the extradition of inmates back to St. Clair County who have been apprehended from other parts of the
United States. Additionally, unallocated overtime is generated by supervising flights at MidAmerica Airport and aiding
rural law enforcement jurisdictions with emergency calls for service when they lack officers on duty.

} **Due to space constraints, this report provides a comprehensive summary of the unwavering efforts of our dedicated members. **

Vo=

Sheriff Richard Watson



JAMES A. GOMRIC

STATE'S ATTORNEY
ST. CLAIR COUNTY

10 PUBLIC SQUAR_E,'an FLOOR
BELLEVILLE, ILLINOIS 62220-1623

DANIEL E. LEWIS oo 2 (618) 277-3892
FIRST ASSISTANT FAX (618) 277-6748
2025 Annual Report

Presented to Chairman Mark A. Kern and the County Board

In 2025, the St. Clair County State's Attorney's Office continued to work to enhance public safety,
ensure accountability for offenders, zealously represent the County in all matters criminal and civil, and
improve the quality of life for our residents.

In 2025, as of October 9t, the State's Attorney’s Office has filed the following numbers of cases: 9,001
traffic, 3,425 major traffic, 2,180 general misdemeanors, 563 non-felony driving under the influence, 207
misdemeanor domestic violence and 1,754 felonies. Additionally, the office has filed 160 juvenile abuse
and neglect cases, 161 juvenile delinquency cases, and 587 child support enforcement cases. These
numbers are roughly on par with 2024 numbers.

The office has endeavored to maintain grant funding and has been able to do so in specific areas
including domestic violence and sexual assault cases, juvenile justice, child support enforcement, auto
theft prosecution, and victim services.

Violent crime remains a challenge but we have had successes. In East St. Louis, as of September 30,
non-fatal shootings are down 16% year to date from 2024 and down more than 55% since 2020.
Homicides remain down significantly year to date from their high in 2020 and are generally consistent
with 2024 rates. As part of ongoing efforts at violent crime reduction, the SAO has been St. Clair
County's primary delegate to the Save Lives Now (SLN) Initiative through the East-West Gateway which
seeks to reduce violent crime in the region by 20%. In a related effort, the SAQ is part of the Reimagine
Public Safety Collaborative convened by East Side Aligned to reduce firearm violence.

The past few years have been extraordinarily difficult in terms of hiring and retention. We have
mentioned in previous reports the issues of high turnover and difficulty in attracting quality applicants.
The strong hiring market for attorneys and significant disparity in pay between certain public sector
offices and private sector salaries is likely to contfinue to prove a challenge both near- and long-term.

Our office proudly embraces the ethical obligation of prosecutors to seek justice. We remain steadfast
in our efforts to achieve that noble goal and will continue to serve to the very best of our ability.

Goals for 2026:

Fully utilize new case management software to increase efficiency and coordinate with criminal justice
partners to ensure maximum functionality. Seek supplemental funding streams. Review hiring and
retention strategies. Review office staffing and organization. Aggressively prosecute violent crime to
protect the public. Enhance the general welfare of the citizens of St. Clair County.




Andrew Lopinot, St. Clair County Treasurer

St. Clair County Bldg. http://www.scctreasurer.com
10 Public Square treasurer @co.st-clair.il.us
Belleville, IL 62220-1623 P: (618) 825-2707 F:(618) 825-2274

Collect and Distribute Real Estate Taxes:

e 250+ taxing districts extended over $484,000,000 in real estate taxes;

e Printed, mailed, and collected over 137,000 tax bills.

Goal #1- Get the tax money collected and distributed as efficiently and economically as possible.
Goal #2- Continue an informational, efficient, and expedient billing and collection process.

Summary- The office mailed 2024 tax bills the third week of May with established due dates July 2 and
September 2.

Our office continues to see an increase in funds collected using our electronic payment system. This year we
received nearly $75,500,000 from individual taxpayers and $158,000,000 from mortgage companies using the
electronic payment system.

To date, the office has collected approximately 95% of anticipated tax dollars and has distributed almost 87% of
funds collected. Balancing of the collection year, and final distribution of funds, is anticipated to be completed in
December.

A court ruling by the United States Supreme Court is being evaluated by counties and legislatures
throughout the country on the impact the decision has on tax sales and the distribution of surplus funds. Our
office continues to evaluate our compliance with state statutes and will continue to monitor any changes to
law regarding the Supreme Court ruling.

Banking and Investment of County Funds:

e The treasurer oversees the investments of over 120 county funds;
e Balances exceeded $296,000,000 as of September 2025

Goal #1-To ensure that county moneys are secure, liquid as needed, and have a fair market or higher rate of
interest earnings.

Goal #2- To maximize the investment potential of our county funds by taking full advantage of investment
programs and technology.

Goal #3-To maintain local bank participation in our banking and investment program.
Goal #4-To provide oversight and safekeeping of all county funds and bank accounts.

Summary- The banking and investment team meets regularly and communicates often with other county
offices to ensure that enough funds are liquid when large expenditures occur. Our team continues to monitor
the federal interest rate environment, finding opportunities for growth while keeping the county portfolio safe.
In September, the Federal Reserve cut rates (25 basis points) for the first time in 2024. We expect a further
decline in interest rates by the end of this year and in 2026.



@vac4scc ﬁ

v VETERANS ASSISTANCE COMMISSION www.vac4scc.org @

Y,

ST.C COUNTY veterans@co.st-clairilus 4
(618)277-0040 (B
(618)277-9626 ()

OPERATIONAL SUMMARY OF FY25

In FY25, the VAC has taken extraordinary steps to modernize its operations & service delivery to its

clients. We have opened a first-of-its-kind satellite office located in the DAV Chapter in Freeburg, IL.

A new client management system has been implemented, reducing the lag time of filings being

processed into the VA management system to 18-24 hours, down from 3-5 days. The system also

allows for same place tracking for VA claims, financial assistance & secured electronic document

storage, eliminating the need for costly paper file storage. All veteran files subject to record

retention requirements are now scanned & stored into this secure electronic document repository.

Our Financial Assistance program continues to be a popular program that is utilized by veterans &
surviving spouses. As of October 1, 2025, our year-to-date financial assistance distributed is
$136,779 up by over $50,000 at this time in 2024. We expect the average distribution of
$20,000/month to sustain through 2026. This program is a vital lifeline to keep veteran families
housed and out of arrears to public utilities.

For the first time, the VAC is excited to share our FY25 year-to-date cumulative total awards figures.
As of October 1, 2025, our accredited VSOs were instrumental in over $6.3MM in cash
compensation & pension payments for St. Clair County veterans in 2025. This figure will continue to
climb as awards from the VA are adjudicated in the 4" Quarter of the calendar year. These awards
are critical to ensure our Veterans and dependent families are not just surviving but thriving in St.
Clair County.

The VAC has partnered with the Assessor’s Office to help remedy a sensitive matter of property tax
exemptions for disabled Veterans and their surviving families. This critical earned benefit can be the
source of frustration for both parties due to the extensive need for documentation and complex
rules. The VAC has been successfully providing SHEVD P-TAX-342 packet screening and filing
service for eligible property owners since June 2025.

Two employees are projected to be added in FY26 as our team is at capacity and gaining
operational responsibilities such as the PTAX-342 application screening as noted above. Additional
FY26 needs are new office space that supports this growth and is HIPPA / fully ADA compliant;
replacement of near-end-of-life equipment; and replacement of obsolete or irreparable office
furniture, most of which was secured secondhand or discarded by other departments during their
refresh. We have deferred much of these costs in FY25 with the intent of using the unobligated
funds in FY26 to coincide with a projected office relation, reducing moving costs and damage risk to

new equipment. /
0/

John D. Law;
Superintendent

19 Public Square, Suite 300, Belleville, lllinois 62220




COUNTY OF ST. CLAIR
DEPARTMENT OF BUILDING & ZONING

PHONE (618) 825-2715 owEEe2 10 PUBLIC SQUARE
FAX  (618) 277-0482 BELLEVILLE, ILLINOIS 62220-1623

2025 Annual Report

Presented to Chairman Mark A. Kern and the County Board

BUILDING & ZONING DEPARTMENT

The St. Clair County Building Permit Department issued 397 building permits for a
total of $460,126.70 and 189 electrical permits for a total of $14,150. The Building
Department is currently under contract to conduct inspections for the following
municipalities: Caseyville, East Carondelet, Fayetteville, Freeburg, Marissa,
Millstadt, New Athens, St. Libory, and Smithton. These inspections resulted in
permit fees totaling $73,741.00. Zoning Staff collected $10,575 in reinspection fees
for Building permits.

The Occupancy Department completed 1,081 inspections for a total of $106,725
and 706 Occupancy Permits for a total of $24,120. The Occupancy Department is
contracted to conduct inspections for the following municipalities: East Carondelet,
Fayetteville, and Millstadt with fees totaling $5,650.

The Zoning Department conducted 15 Area/Bulk Variances, 5 Planned
Developments, 13 Special Use Permits, and 400 Zoning Compliance hearings for a
total of $27,880. Code Enforcement staff inspected 680 properties, and mowing
liens were placed on 11-properties. The Department has established two goals for
2026. The first is to offer our customers the convenience of credit card payments.
This includes researching payment processing options to ensure secure, user-
friendly transactions. The second goal is to launch an online portal that will allow
customers to manage their accounts, make payments, and submit service requests.
This initiative will improve accessibility and streamline customer interactions.

Anne Markezich, Director
Building & Zoning/Mapping & Platting
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